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little 
change on 
the 
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appreciatio
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made by 
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Therefore, 
the controls 
were 

effective in 
reducing 
the risks 
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 ISSUES OPPORTUNITIES ACTION RESOURCES TIMELINES RESPONSIBILITY STATUS COMMENT 

1 FEW PLAYING FIELDS CREATE MORE PLAY 
F IELDS  

PROPOSE TO 
MANAGEMENT TO 

CONSTRUCT FOUR 
ADDITIONAL PLAY 

FIELDS 

Finance.human 
resource 2yrs H.O.D SPORTS 

AND RECREATION 
IN 
PROGRESS 

WORK IS ON 
GOING AND 
SHOULD BE 
DONE BY END 
OF THIS YEAR 

2 LACK OF 

TRAINEESRECREATIONAL 
CENTRE 

CREATE  TRAINEES 

CENTRE 
PROPOSE TO 

MANAGEMENT TO 
CONSTRUCT 

TRAINEESCENTRE 

Finance, 

computers, lab 
technicians 

3yrs DEANS OFFICE DONE WORK WAS 
COMPLETED 
AND CENTRE 

3 LIMITED TRAINEESTALENTS 

DEVELOPMENT  
OPPORTUNITIES 

CREATE DRAMA 

AND MUSIC  CLUBS 
PROPOSE TO 

MANAGEMENT TO 
INTRODUCE 

DRAMA AND 
MUSIC CLUBS 

Finance, 

resources 1yr DEANS OFFICE DONE THE CLUB IS UP 
AND RUNNING 

4  

DESERVING NEEDY 

TRAINEES NOT ACCESSING 
LOANS AND BURSARIES 

 

CREATE 

POLYTECHNIC 
TRAINEESBURSARY 

FUND 

 
PROPOSE TO 

MANAGEMENT TO 
CREATE KNP 

TRAINEESBURSARY 
FUND 

Creat a needy 

students kitty 
1yr DEANS 

OFFICE/PRINCIPAL 
IN 
PROGRESS 

WAITING 
APPROVAL OF 
THE 
CONSTISTUTION 

5 UNTRAINED COACHES ATTEND COACHING 
CLINICS AND 

TRAININGS 

PROPOSE TO 
MANAGEMENT TO 

FA C IL IT AT E  AT 
LEAST TWO 
COACHES PER 

GAME FOR 
TRAINING. 

Train coaches 1yr H.O.D SPORTS 
AND RECREATION 

NOT DONE COACHES WILL 
BE TRAINED AS 
OPPORTUNITIES 
ARISE 

 


