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1 

cleaning 

students, 

staffs, parents, 

council and 

ministry. clean 

and hygiene 

environment. 

Diseases 

poor 

cleaning 

services, 

lack of 

water, lack 

of 

supervision

, poorly 

motivated 

workers, 

delayed 

supply of 

equipment 

and 

materials. 
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heath 
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1 

avoid 
supervi

sion 

Enfor

ce 

super

vision 

Fun

ds 

and 

pers

onn

el 

30th 

June 

2022 

0 0 0 nurse 

There is 

additional 

cleaning 

personnel, 

availability 

of cleaning 

materials, 

 

 

 

2 

cleaning 

students, 

staffs, parents, 

council and 

ministry. clean 

and hygiene 

environment. 

Injury by 

chemicals 

used for 

cleaning. 

lack of 

protected 

gears during 

cleaning. 

spillages 

during 

cleaning can 

affect 

students. 

nurse 

 

 

 

1 

 

 

 

1 

 

 

 

1 

reduce 
supervi

sion 

enforc

e 

super

vision 

fun

ds 

and 

pers

onn

el 

30th 

June 

2022 

0 0 0 nurse 

There is 

additional 

cleaning 

personnel, 

availability 

of cleaning 

materials, 

 

 

 

3 

injectio

n  and 

dressin

g 

students, staff 

Contractin

g   hiv, 

hepatitis b 

contamina

ted 

syringes 

contamina

ted 

equipment 

from 

infected 

person 

health nurse 

 

 

 

2 

 

 

 

1 

 

 

 

2 

avoid 
supervi

sion 

Enfor

ce 

super

vision 

Fun

ds 

and 

pers

onn

el 

30th 

June 

2022 1 1 1 nurse 

Availabilit

y of 

gloves, 

dressing 

solutions 

and 

equipment 
 

4 

Skin 

contact 

with 

infected 

persons 

students, staff 
Infected 

persons 

fungal 

infection 

and water 

borne 

diseases 

health nurse 
 

2 

 

1 

 

2 
reduce 

supervi

sion 

Enfor

ce 

super

vision 

Fun

ds 

and 

pers

onn

el 

30th 

June 

2022 
1 1 1 nurse 

Availabilit

y of 

gloves, 

dressing 

solutions 

and 

equipment, 

septic 

solutions 

 

5 

treatme

nt and 

consult

ation 

services 

students, 

parents, 

council and 

ministry 

.clean and 

hygiene 

environment. 

Death or 

complicati

ons eg 

strak, 

blindness 

poor 

diagnosis 
Health nurse 

 

1 

 

1 

 

1 
avoid 

supervi

sion 

Enfor

ce 

super

vision 

Fun

ds 

and 

pers

onn

el 

30th 

June 

2022 

1 1 1 Nurse  

Liaising 

with 

County 

Referral 

Hospital 

consultants 

eg dental, 

eye ENT  



 

OPPORTUNITIES ASSESSMENT 

# ISSUES OPPORTUNITIES ACTION 

1 Lack of sufficient 

boarding facilities. 

Outsourcing of boarding facilities. 
Propose to the management for additional boarding facilities to reduce congestions 

and accidents. 

2 

In-adequate cleaning 

materials and 

equipment 

Acquire more cleaning materials and 

equipment. 

Propose to the management to buy enough cleaning materials and equipment. 

3 In-adequate cleaning 

personnel 

Employ more cleaners Propose to the management for Employment of  more cleaners. 

 


