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OFFICE OF THE DEAN OF STUDENTS 
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SNo. Objective 
Who will be 
responsible? 

What will be done? 
When will it be 
completed? 

What  resources  
will be required? 

How will the 
results be 
monitored and 
evaluated? 

 State a measurable 
quality objective 
addressing any of the 
dimensions of quality 
product/service 

Give the title of the person 
to ensure that the quality 
objective is achieved (the 
process owner) 

 
State activities to be 
undertaken to ensure that the 
quality objective is achieved 

For every activity in column 3 
indicate when it will be 
completed 

 
Indicate the resources 
required to undertake 
the activities in 
column 3 

 
Indicate how results will 
be monitored and 
evaluated that you’ve 
met the quality objective 

1.  

 

 

 

 

 

To increase the 

number of ladies 

participating in 

games from 30% to 

at least 40% by the 

end of the financial 

year Dec.2022 

 

 

 

 

 

 

 

 

 
 

HOD SPORTS AND 
RECREATION 

• sensitization of 
the ladies’ 
students on 
games & sports 
(at the beginning 
of the term) 

• to allocate the 
ladies more 
playing fields. (at 
the begging of the 
term) 

• To allocate 
competent 
coaches to ladies’ 
teams (at the 
begging of the 
term) 

• To award best 
participating 
ladies (at the end 
of the term) 

-the beginning of the 
term. 

 

 

 

 

 
 

The beginning of the 
term. 

 

 

 
 

The beginning of the 
term. 

 

 

 

 
 

The end of the term 

 

 

 

 

 

 

 

 
➢ Personnel 

➢ Funds 
➢ Games 

facilities 
and 
equipment
. 

➢ Coaches 

 

 

 

 

 

 
 

-Monitored 
termly by 
reviewing the 
number of ladies 
participating in 
friendly matches 
and 
championship. 
-Evaluation 
monthly by 
physical 
observation and 
review of 
attendance sheet 



 

2.  

To enhance 

compliance to 

gender 

mainstreaming 

policy by 

increasing the 

number of 

ladies in KNP 

Student 

governance by 

the end of June 

2022 

 

 

 

 

 

 
 

D.O. S 

 

 
 

• sensitization of 
the ladies’ 
students on 
leadership. 

• Include 
affirmative action 
in the students’ 
constitution 

 

 
 

Beginning of the term. 

 

 

 
 

The end of 2018 

 

 
 

➢ Personnel 

➢ Funds. 

➢ Legal 
documents e.g 
students 
constitution, 
Gender and 
Disability policy 

, 

 

 

 
-Monitor annually by 
reviewing the number of 
ladies participating in 
election nominations 
-Evaluation annually by 
physical observation and 
review of members of the 
student senate. 

3.  

 

 

To increase 

formation of 

clubs and 

societies in 

KNP from six 

to at least ten 

by June 2022 

 

 

 

 

 

 

D. O. S 

• Sensitization of 
the students on 
the importance of 
various clubs and 
societies 

• Formations of 
clubs and 
societies 

• Appointments of 
various clubs and 
societies patrons 

• Election of 
various clubs and 
societies patrons 

At the beginning of the 
term 

 

 

 

 

 

Personnel 
Funds 

Legal documents 

 

 

 

 

 

Organize for competitions 
and evaluate the results 
Community service 
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