KITALE NATIONAL POLYTECHNIC

QUALITY MANAGEMENT SYSTEM BASED ON ISO 9001:2015 STANDARD

HEALTH UNIT QUALITY OBJECTIVES

KNP/QO/HU/o04
Authorized by: P Date: 25/10/2021
Principal Sign: \J
Issued by: Sign: ia I Date: 25/10/2021
Management Representative




HEALTH UNIT

QUALITY OBJECTIVES FOR THE FY 2021-2022

. When  will it Dbe ..y | How will the results be
o Who will be . What resources will .
Objective . What will be done? completed? 3 monitored and
responsible? be required?
evaluated?
State a  measurable | .. . . - For every activity in column 3
: .| Give the title of the person | State  activities  to  be| . . j/ b . . . :
quality objective . indicate  when it will be | Indicate  the  resources | Indicate how results will be
- to ensure that the quality | undertaken to ensure that . .
addressing any of the o . ; . o .| completed required to undertake the | monitored and evaluated that
o - .| objective is achieved (the | the — quality  objective  is o , .
dimensions  of  quality : activities in colunm 3 you've met the quality objective
. process owner) achieved
product/ service
Increase VCT B ,
inances, equipment
services from termly from AMPATH fﬁ% ATﬁta from  the
Nurse Inform AMPATH ’

to two consecutive
days per term by
the end of June 2022

personnels,budget,make
notices

The end of every term

PREPARED BY: THE NURSE.
APPROVED BY: THE PRINCIPAL.
DATE: 25™ OCTOBER 2021.




