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QUALITY OBJECTIVES

Obiective Who will be What will be done? When will it be | What resources will | How will the results be
J responsible? ) completed? be required? monitored and evaluated?

State a  measurable : . . L For every activity in column 3

. .| Give the title of the person | State  activities to  be| . . - o ) . . .
quality objective 1o ensure that the analin | undertaten to ensure. that indicate  when it will be | Indicate  the  resources | Indicate  how  results  will ~ be
addressing any of the ) ‘e}‘y ¢ y .i’ Z d(f/y J ‘ i eb' z"j/ ? completed required to undertake the | monitored —and  evaluated  that
dimensions of  quality 07;/0 Z;j {;w;jﬁ acieve(me 422257/5562 o ogedve 1 actipities in column 3 you've met the quality objective
product/ service % )

) e Conducta TNA
an aci buﬂ((i)f t}}iz 1 Conduct a TNA by June 2022 Review the TNA, “training
deP arttriflent L 5 orepare 2. trainia e Prepare training Personnel, funds, schedule,results,training
unlcjlertakin at leasz HOD G&C sche%uli & schedule by Jan rooms, stationery, report training certificates
wo trair?ings by 3 carty out the training 2022 equipment and evaluate the results 31 *
December 2022 * Train the dept Dec 2022
members twice by
Dec 2022
e Conducta NAT e DPer year by Nov
e Preparea 2022 Review the TNA, training
To train at least 30 training e By end of Feb Personnel, funds, schedule training reports
peer counselors per | HOD G&C schedule 2022 room, stationery, Graduation of peer
year e Conduct a e By march 2022 equipment counselors and evaluate
training of peer results by march 2022
counselors

Maintain 100% f;’“r;ffhng At the end of the term Review the TNA
confidentiality of m;?ntenance in Personnel, room
every client HOD G&C ’ Feedback tool and evaluation

counseled by
December 2022

such a way that
confidentiality is
maintained

funds, stationery

of the report termly
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