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QUALITY OBJECTIVES FOR THE FINANCIAL YEAR 2021-2022

When will it be completed?

How will the results

Obijective Who Wﬂl be What will be done? Wha.t tesourceggwill be be monitored and
responsible? required?
evaluated?
Review department

To conduct at least
one exhibition and

one conference
every Financial
Year.

HOD

1.Develop the
departmental
calendar of events
and budgets
2.Plan and conduct
Exhibition
3.Plan and conduct
Conference

4.Provide Reports on
research
undertakings

1" month of quarter one

Quarter three

Quarter four

One week after
completion of activity

Funds/personnel/materials-
stationery and innovation
materials/equipment

calendar of events and
budgets

Review the schedule
timelines, meetings
minutes, conference

innovations register.

Review the number of
innovations/papets
successfully presented
Review  reports  and
reporting timelines
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