
# ISSUES OPPORTUNITIES ACTION Timeline resources responsibilities Status Comments

1 inflation costsaving by using appropriate method purchase of stocks when supply is high eg dry food stuff when the prices are low      30-Jun-19 Finance Principal,PO Not Achieved In adequate resources

2 internal products and services

Priotise purchase of internally produced products and 

services so as to provide a ready market for farm 

products

purchase farm produce at a competitive price 30-Jun-19 Finance Principal,PO Not Achieved

Farm produce are 

acquired at market 

price.

OPPORTUNITIES ASSESSMENT


