














































Tender Evaluation (ITT  35) 
 

TECHNICAL EVALUATION 
 
STAGE 1: Firm’s Experience & Financial Capability 
 

Requirement Marks Bidder 
Response 

1. The bidder should have been in operation as a supplier and installer of the proposed e-Board 
System for a minimum period of five (5) years. 15 

 

2. The bidder must demonstrate thorough knowledge on the business processes i.e. the bidder has 
developed, implemented and supported an e-Board System in any institution with similar 
business processes. The bidder must provide at least Five (5) client references and their 
contact details where the proposed E -Board System has been implemented locally. Two (2) 
of the Five (5) sites must be Government Institutions. Attach evidence of engagements, 
contract or LPO indicating the value of the assignment. 

(5 marks each for client reference) 

 
 
 

25 

 

3. The bidder must provide a written statement on security of the system, declaring any past or 
existing vulnerability experienced in the system and any known breaches to date. 

10 
 

4. Demonstrate adequate establishment of technical specialists with at least three (3) years’ 
experience installing and configuring E - Board Systems. The specialists should have the 
relevant certificates that indicate skills and training in installing, configuring and 
commissioning Systems of the nature proposed in the contract. Attach CVs and evidence of 
current membership with professional bodies. 

5  marks for each specialist x 3 specialists (Total 15) 

 

 
15 

 

5. Must provide a sample copy of an elaborate SLA that guarantee accessibility, availability and 
security of the system including penalties on failures on the provider side. The same should have 
a clear escalation Matrix for solution support. 
 

 
25 

 



6. Submission of audited financial statements for the last Three (3) years (2019, 2020 & 2021) duly 
signed and stamped by the Auditor and Certified by an advocate to demonstrate;- 

a) The current soundness of the bidders financial position and its prospective long term 
profitability. 

Criterion1: 𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑅𝑎𝑡𝑖𝑜= 𝐿𝑖𝑞𝑢𝑖𝑑 𝐴𝑠𝑠𝑒𝑡𝑠/𝐿𝑖𝑞𝑢𝑖𝑑 𝐿𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠 ≥1 
Criterion 2: 𝐷𝑒𝑏𝑡 𝑅𝑎𝑡𝑖𝑜= 𝑇𝑜𝑡𝑎𝑙 𝐷𝑒𝑏𝑡/𝑇𝑜𝑡𝑎𝑙 𝐴𝑠𝑠𝑒𝑡𝑠 ≤1 
 

a) Minimum average annual turnover of Twice the Value of Bid Price calculated as total 
certified payments received for contracts in progress or completed, within the last five  (5) 
years 

      10  

 
TOTAL SCORE 100 

 

 
PERCENTAGE SCORE (%) 100% 

 

 
Pass Mark = 70% (70 Marks) 

 
Only bidders who score 70 Marks (70%) and above in the Firms Experience requirements will be subjected to the 
technical evaluation. Bidders who score below 70 Marks (70%) will be eliminated from the entire evaluation process and 
will not be considered further. 
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